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ABSTRACT 

A day care center operated by American Child 
Centers, . Inc. of Nashville, Tennessee, a private nonfranchise 
corporation, is described. Program emphasis is placed on the 
emotional, social and physical development of the child, as opposed 
to custodial care, or services to parents or the community. Careful 
cost- accounting methods aret used to make the center profitable 
without sacrifice of quality. Admissions are on an open basis, but 
because of the location and high cost of the center's services, 92% 
of the families served are white, and 80% of the fathers have college 
degrees. The program uses an experimental approach involving much 
creative play, multi-age grouping, and team teaching. Academic 
advisors monitor the program. Parental interest is encouraged, but 
parents do not make policy. Staff organization and duties are 
described; a functional breakdown is given of how income is used; and 
financial and staffing problems faced by the centers are discussed. 

An appendix contains illustrative materials. (NH) 
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AT A GLANCE 



GENERAL 
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SINGLE CENTER buUt for day care. 

SPONSORED BY: American Child Centers, Inc. (ACCI) 
(private, profit corporation) 



ADMISSION CRITERIA: Parents' ability to pay fee (first come, first 

served), and child's ability to function in a group (non -poverty). 

TOTAL CHILDREN: 130 enrolled/ 118 A.D. A. /25% half day (pre-school) 

TOTAL PAID STAFF: 19 (13 full-time) 650 hours/week 

TOTAL IN-KIND STAFF: 12 (0 full-time) 48 hours /week 

HOURS: M-F, 7:00 a.m. -6:00 p.m., 52 weeks 



SPACE (sq. ft. /child): 



Indoor = 72 
Outdoor = 114 



CENTER OPENED: September, 1969 

STAFF POSITIONS: Director, Assistant Director-Lead Teacher, 

2 Lead Teachers, 3 Assistant Teachers, 3 Child Care Workers, 
5 Child Care Aides, Teaching Team Aide, Secretary, Cook, 
Janitor : 

CONTACT: Director, American Child Centers, Inc. 

Woodmont Center 

2001 Woodmont Boulevard 

Nashville, Tennessee 37215 

615-291-5246 
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DISTRIBUTI ON S 

ETHNIC : Children: ? 92% Anglo, 7% Black, 1% Indian, 1% Oriental -American 
Staff: 74% Anglo, 20% Black 

SEX: Child ren: 44% girls . 56% bovs: Staff: 89% women, 11% men 

OVE^LL ADULT /CHILD RATIO: 1 to 6. 5 

ADULT/CHILD CONTACT HOUR RATIO: 1 to 9. 4 (estimated) 

- . - - 









FAMILY STATUS: 81% complete, 18% mother only, 1% surrogate 

PARENT EMPLOYMENT: 81% employed, 15% unemployed, 4% in school 
or training 

COSTS 

TO PARENTS: Sliding scale, depending on hours; maximum, first 

child, $ 21 . 75 /week; additional children, from $17. 75 /week down 

TO CENTER: $1,2 95 per child/year, $0.59 per child/hour 

ESTIMATED FUNDING, 1970-71: 

Parent Fees $133,400 

NOTABL E?y E L E M E NT S 

PLANT /FACILITIES 
ACCOUNTING /INVENTORY 
CURRICULUM 

planning 



WOODMONT CENTER. NOVEMBER. 1970 



Woodmont Center ia situated in an all-white residential section 
of Nashville, surrounded by the homes of families whose incomes are 
in the $10, 000-$25, 000 bracket. The neighborhood is currently facing 
racial integration of its schools for the first time. Children served by 
the center are from families whose incomes tall into the upper 50 per- 
cent for all of Nashville ($7,000 - $25,000 range). Local parents are 
employed by South Central Bell Telephone, the Genesco Corporation, 
Peabody College, Vanderbilt University -- junior, executive of younger 
levels of lower -middle management. There are extensive recreational 
facilities and services available in the community, particularly in 
connection with Vanderbilt University. 



The Wopdmont Center is approached by a wide, tree-lined shaded 
lane and a long driveway; parking is available at the center. The child 
center building itself ia a long, low, colorful building with a great deal 
of glass and a large American Child Centers, Inc. emblem on the wall 
(a stylized, smiling mother leading a child by each hand). A fenced-in 
play area beside the building has climbers, a circular slide, a swing, 
abridge, a tunnel, tricycles and wagons, sand, gravel, and paved areas; 
the play area has both shaded and sunny portions. Adjoining the center 
is a large white colonial house in which the offices o f A CC, Inc. are 
located; • :• ■: ■ 



Inside the center, a secretary sits in an open space at the side 
of the central, entrance, • so that she is always in view of the front door 
and can monitor anyone coming or going. Children and parents, are 
greeted by name ab; they come in;thero is often a child or two hanging 
around the secretary's reception desk. One wall of the entrance area 
is a bulletin board, with bright announcements of coming events and 
posted menus; Another wall has three color-coded boards with hooks 
and name tags on them. When, a parent brings a child to the c enter. 
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the parent turns over his or her name tag to the side that says, "Jane 
Doe is here. " When the child is picked up, the parent turns it back to 
"Jane Doe is not here. " Thus a quick peek at the board gives teachers 
and administrative staff a ready check on attendance. The board also 
assures that the parents walk in and register the presence of the child. 
(Originally, some problems were encountered when relatives picked 
up children, the mother arrived later, and no one knew where the child 
was, etc. ) 



The center building was especially designed by an architect for 
ACC, Inc. after careful research into existing child care facilities. The 
center is basically one large floor for the children, with no permanent 
dividers, but lockers, cabinets, and other equipment used to define 
smaller play areas. There are windows all around, and some nooks 
to which children may withdraw to be by themselves. Each play area 
has some large play equipment for climbing. A multi-level carpeted 
amphitheater faces a TV set, where the children can gather for TV, 
stories^ or music. A row of sinks line one wall and a small hooked 
door leads to the kitchen. A dutch door has been installed between the 
hallway and the play area as a afterthought, as children wandered into 
the' entrance area too frequently. 



The second floor is an open balcony where teachers can meet, 
observe, and relax. It is also used for parent meetings and training 
sessions. The director's office is also on the balcony, glassed 






in on three sides so there is a view of almost the entire floor area below. 
Observing from' the balcony, one sees that the total floor is divided 
roughly into three Activity groups- -Red, Yellow, and Blue, as on the 
color-coded attendance'boards at the entry, for age -groupings described 
in detail in' Bsisic Program. ’page 13. 



r ! The Red Group uses one end of the center, which is fully carpeted, 
with bathrooms leading off to one side. Child -sized sinks with mirrors. 













a playhouse, climbing equipment, steps, and a platform are available 
to the Red Group's play area. There is also a home/living area with 
child -sized sink, stove, refrigerator, cupboard, tea tables, bed, and 
dress-up clothes. Other sub-areas are set up for art activities, table 
toys, and books. Folding cots are stacked on a rack in the area for 
nap time use. 



Space for the Yellow Group, in the center of the main floor, is 
likewise divided into interest areas. One portion. is used for very 
active play, another for block-building. The Yellow Group's area has 
the TV well and stage where musical instruments are kept. The third 
portion of the center main floor is for Blue Group activities: this has 
a sizable uncarpeted area for a large variety of art activities. Finger 
painting, brush painting, cutting and pasting, and other creative play 
is encouraged here. 



The center is spacious, clean, and light, with bright contem- 
porary color schemes and tasteful decoration to fit the level of activity 
that goes on in it. And a great deal of activity there is --children come 
and go, from play area to play area, seemingly happy, busy, creative, 
intent. Observers felt that the children were treated as individuals, 

*hd had almost unlimited opportunities for learning through individual 
and group interaction with peers and teachers. The atmosphere is 
loving. Teachers greet children at the door, help them with wraps, 
jljhen lead them into activities. Spontaneous play is respected, encouraged, 
t nap time teachers darken the room, then allow children to take their 
•i I ,4s^ wn M n:le ^ n preparing for sleep. The children are allowed to take toys 
~ ^*4 r book® to the cot with them; often, a few staff members stay with the 
children, patting them or rubbing their backs to comfort them to sleep. 
^^^Y|«ncpuraging independence in activities, there is time and staff for 



^*e^he individualized tender loving care that is so necesssary in filling the 
lives of pre-schoolers, despite the large number of children in the 



Program. 
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NOTABLE ELEMENTS 



All of the notable elements of the Woodmont Center of ACC, Inc. 
spring directly from the corporation's careful preliminary planning and 
thorough approach to the problems of supplying day care with high 
quality on an economical --hence for them, profitable --basis. These 
elements include the following: 



Plant /Facilities 



The special facilities designed by ACC, Inc. for Woodmont 



Center: not only work well here in the existing setting, but many of them 
are directly transferable to other new centers established by ACC. 
Inc., or anticipated in the nbar future. Included. in ACC, Inc. studies 



are standard floqrplans with regional modifications --including a 
modular, partially.prefabricated design to be used in areas where 
labor costs are high. Site,: climate, and other .local conditions can { 
be accommodated in these standard plane. Also included are detailed 
lists of construction specifications for areas in which bids would be 
taken from local contractors. 



In practice,;; ;the Woodmont Center plant works very.. welLfor 
the children. Teaching and child care techniques require adjustment 
for the open floor plan, and some teacherB have difficulty becoming 
used to it..-- I "The thing I like least is the structure of the center itself. 
The open floor plan. sometimes leads to a high noise level. ") There ; 
have also, been problems with janitorial service .and maintenance: of 

i ^Bjitf:^ and involved parents feel that the , extra 

effort and noise involved pay off in freedom for the child to develop. 



Accounting /Inventory 



Profitability of this type of center depends to a great extent on 
careful cost control. ACC, Inc . , has d.evi s ed a . system <which allows 5 



instant computerized accounting of costs at any given moment, up to 
and including such minutiae as an inventory of the number of leftover 
cookies at the end of eech day. According to ACC, Inc, president. 

Dr. Richard H. Hinze, every detail of operation has been carefully 
costed for maximum efficiency without sacrifice of quality. This 
applies to construction of plants for new centers, also. 

The stimulus for careful cost-accounting methods may come, 
in the case of Woodmont Center, from the desire for profitability and 
the profit-making nature of the enterprise. But careful cost control 
can be vital in allowing any center, no matter what its sponsorship, 
to give maximum quality and service per dollar. The accounting and 
in/entory methods used by ACC, Inc. can be obtained from that firm, 
for a price. (Woodmont Center was the only child care center visited 
at which observers iwere charged for lunch, paid for every xeroxed 
page of reference material, and, when ACC, .Inc, suggested they 
view a publicity movie made for ACC, were charged for use of the 
projector . ) nt «/ - •" : 




Curriculum 

The corporation has used close contact with many academic 
institutions and consultants to develop ah extensive and carefully planned 
cur r iculuxri whic h tie s in c lo s ely and s ucces s fully with the cente r ' s 
physical plant. Emphasis is given to the child's emotional, social, 
and physical development^ asopposed to social' service to the community, 
services to parents,' or- simply custodiaT care. The curriculum is 
wide-ranging, thorough^ and complete. In-service modifications of it 
can be maderdn a^eekly basis in the team-teaching planning sessions. 




Although approximately half of the initial planning costs under- 
written by ACC, Inc. in development of its child care program went 
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to details specifically applicable to franchising, and therefore were not 
used, the remainder of the planning effort insured not only quick and 
efficient start-up, but successful on-going operations. The planning 
has been ^systematized so that it is amiable to other, later centers to 
be established by ACC, Inc. When inquiry was made about possible 
use of the federal government of this thorough planning, the reply was 
that tta government could easily duplicate the information ACC, Inc. 
has gathered --or the informatic n could possibly be purchased from ACC, Inc. 
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BACKGROUND INFORMATION 



History 



American Child Centers, Inc. Was begun as a profit-making 
private enterprise after a feasibility study showed a developing need for 
day care centers across the nation. Among early investors were an 
ex-governor of the state and a franchise food chain. The original 
concept called for issuing franchises to private individuals and organi- 
zations, and providing them with complete background and guidance in 
s etting up trade-name child care centers. A large portion of the original 
investment (approximately half of the $1. 5 million spent) was in prepara- 
tion for thin franchise marketing. Meanwhile, consultants were being 
called in to advise. and to design and construct a workable structure 
for quality day care. From the initiation of the project, emphasis has 
been placedbn'a developmental program in a day care setting. Many 
conflicts had to be resolved; in the planning stage, between varying 
points of view concerning business vs. education^ cost vs. quality, etc. 



Originally a consultant to the program, Dr. , Richard H. Hinze 
was employedaspresident of the company. Dr. Hinze has an extensive 
background, both academic and practical, in child development: The 
franchise concept was dropped partly a a condition of Dr. Hinze' s 
employment, since he felt that any meaningful control of the quality of 
care provided by franchises was impossible. Meanwhile, Woodmont 
Center's physical plant was being completed and its program was being 
designed. The center opened on September 2, 1969. Documentation of 
this effort, from feasibility study through current curriculum, is now 
contained in ACC guidebooks, which according to Dr. Hinze give an 
instant guide to complete replication: building, staffing, equipping, and 



operating a child care center of any size for aniy age group. Dr. Hinze 
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estimates that a center can. with the aid of this background information 



and guidance, be put into full operation status within 60 days of acquisition 



of a site, p 
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Community 



Community demographic* are summarized briefly in the intro- 
duction to this case study. Other than ACC, Inc. 's Woodmont Center, . 
child care facilities [ in Nashville are limited to. church-related kinder- 
gartens, .private centers, and a cooperative day care center. 

..-.i •• - .. •••' 

Parents 

Ninety percdnt’ Of. the familie* served by the center are white, 

10% black, as, compared tp; figures of 63% white and 37% non -white 
(according ;tq the- 1960, .census) for .the population, of the greater Nashville 
area. The ethnic mix at Woodmont is not policy -controlled, but rather 
the result of self-* election on the, basis of an open admissions policy, 
high cost nndlocationofthecenter .Theaverage yearly income for 
center parents~isibetweeh $7,iQ0P and $25, 000^ , Fifteen percent of 
center familieshaveincomes below $7, 0P0 annually; 5% are above 
$10, 000^ and 2% have incomes above $25, 000 per year. On the 
average, center families have two children. 

■irs ;^b®dmpnt Center parents are well educated. Eighty percent 
of the fathershavecollegedegreei, as do 70 percent of the mothers. 
With the exception of a few graduate students, most center fathers are 
employed | ful,l|!tinie. .Almost: half (48%) of the mothers are employed 
full-time^l% part-time, and 26% are unemployed. 

O I •: tV; * p w'-‘. YiV. ?i- f J • f?. 7.7$'ts,V' "f 'i : • > ■ ' , ■ ■ 
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BASIC PROGRAM 



Education 



fife 1 



American Child Centers, Inc. is concerned that its facilities 
be referred to at "child development centers" rather than day care 
centers, in order to bolster the imfige of educational activities rather 
than .simple, custodial care.. The label modification, is justified. Obser- 
vers were impressed with the intelligence, integrity, and genuine 
concern with which both the president of the company and the center 
staff regarded the children. When asked if, in the future, there was 
danger that the company might be tempted to cut quality to respond to 
the pressure of commercial realities, Dr. Hinze responded, "They 
know I'd quit: before I would compromise on quality. " An additional 
control on the level of quality at the Woodmont Center is the sophisti- 
cated educationalbackgrounds of the middle class parents who can 
afford to place their children there., 



use of an exp erimental approach 
with plenty of creative play, to provide for total child development. The 
corporation maintains close contact with academic institutions, and uses 
those contacts to good advantage, to monitor its own programs and to 
suggest new developments, fpr the future.. For centers removed from the 
central office^ Dr. Hinze proposes a team of academic consultants who 
would make periods to’ .©iicK newic^ ope rations • 

• , r :; . 4-.- ,4 44 y ■ y.:4."7/4 4^4; '4 : 4 ;,44' 44. ’4>' 44444*?. 1 4 4-4x44.; • 444*4.4 j. 

The Woodmont Center is often used for research purposes, which results 
not only in favorable publicity for the center, but also assists in continual 
modification. and evaluation of the programs. The keys to the experimental 
approach are, multi-age grouping, team-teaching, and the open floor plan. 

.a u.v ■. : ''--j j 




centers, .ranked ed.ucational;activities. first, followed by social and 

1 ' ' ' - ' - 7 - • , - -I, • 7 t . 

emotional development, full day care service for parents who need it. 



physical activities, and feeding and nutrition, in that 'order. 
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Children attending the Woodmont Center are grouped as "Red" 
(ages two and three), "Yellow" (primarily four -year -olds), and "Blue" 
(mostly five-year-olds). The age groupings are not inflexible, depending 
more on emotional, social, and physical development than chronological 
age. These color-coded groups are further broken down into four sub- 
groups each of ten to twelve children per group. Each color group has 
a four-person teaching team, consisting of a lead teacher, assistant 
teacher, child care worker, and child card aide. Additional part-time 
child care aides and volunteers are also used; there is usually one 
volunteer worker in the center every day. Flexibility is the keynote 
of teacher assignments - -a staff member may, for example, stay with 
a particular group of children, move through the center to work where 
needed, or stay in an activity area to work with the children who come 
to it. 



The guidelines of the curriculum manual prepared by ACC, Inc. 
is followed by the staff. The contents of the ACC curriculum manual 
are outlined in the Appendix to this volume. Much varied and interesting 
material and equipment is available at the center to implement the goal 
of total child development. 



Within the open floor plan of the indoor portion of the center, 
there are areas designated for music, carpentry, art, mathematics, 
large-muscle activities^ library materials, and eating. Within the 
carpeted open room the re is amarea: for messy play, and the afore- 
mentioned sunken amphitheater for viewing cblor TV and movies. 
Rolling storage units help to divide the space. Other rooms, off the 
open floor, are the kitchen, health room, two "offices, a restroom 



containing 1 8 toilets, and the observation d eck meeting room. The 
health room contains two beds and first aide supplies,^ as well as a smal 
room witk a toilet and washstand^ The kitdhen is equipped with a large 



refrigerator and freezer, stove a di s hwas her', a milk -dispensing 



machine, and sinks 
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The ACC-developed curriculum has for guiding principles the 
fostering of self-reliance, a positive self-image, and harmonious group 
activities.. Materials such as manipulative toys and puzzles, typewriters, 
word games and cards, labels, Montes so ri equipment, Cuisenaire rods, 
counting cubes, and pegboards and blocks aid in educational develop- 
ment. Art activities include modeling, painting, printmaking, wood- 
working, and cutting and pasting. Music is played on an electric piano, 
an autoharp, and rhythm instruments, and recorded on cassette recorders. 
Small groups are taken on field trips to nature spots, parades, and local 
establishments. 1 



Food 



Fifty percent of a child's daily nutritional needs are met through 
the lunch and snacks planned by a consulting dietician. No particular 
nutritional problems were identified at the center. 



**99^ is served at specified times only, , staggered to accommodate 

the tt 13&-pdd children- jby groups or sub-groups Snacks are served in 

the early morning; lunch begins for some as early as 10:30. Children 
assist with cleaning up, and occasionally, with cooking and serving. 
Serving, over 13Q children, family style in an open plant structure 
createdaV cold food ''problem initially, which was solved by the use of 
. ^sulated fpod tray*? /developed by airlines for in-flight food service. 

aA sample, menu: is included in the Appendix to this volume. Durable 
l]M plastic, tableware' is 'used to. cut 1 costs. ' • 

Transportation . 






All parents are required , to bring their children into the center 
and. to enter thei. building when picking them up. This, arrangement 
^fpstera‘;better commu^ and staff. Public trans- 

These circum - ... 

stances have prevented at least 25 families from using the center. 
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Health Care 

No health services are provided by the center. On file for each 
child is a medical record and parental permission for emergency treat- 
ment. Any child who becomes ill while at the center is placed in the 
health room until he can be sent home with his parents. Parents are 
expected to keep the center informed of the diagnosis of any disease 
from which their child may be suffering. A doctor's certificate of 
recovery may be required before re-admission after a contagious 
disease. Medicine is dispensed at the discretion of the center director. 



when accompanied by written permission. If an emergency exists and 
a child's family doctor cannot be located, the center selects a doctor 
to treat the child . 

Social Services 



Broken homes constitute the most common social problem among 
centeir families. Despite the need for some social services, most clients 
of Woodmoiit Cehte r cannot qualify for them, the only service offered 
in conjunction with the center is short-term, on-the-job training using 



center facilities. 



from 



Peabody College, the Nashville Vocational Center, student nurses from 
the University of Tennessee and Vanderbilt University, and student 
teachers from David Lipscomb College. No job training is offered to 
parents or other community residents. The center is financially unable 
to 

charges. 



Par ent Involvement 



-t m ...mi.! ..il Kv itnter to th 



Parent involvement is 
welcoming parental interest in the child's education and general progress. 
No programs ekist, however,; beyond the customary or*** 



get-togethers designed to involve parents in the actual operation of the 
center. Here is a case where parents are clearly buying a service and 
paying for their own freedom from responsibility for its operation. 

Parents are, of course, welcome to visit the center at any time. 
Group conferences among center director, teachers, and individual 
parents are scheduled as often as necessary, a minimum of twice a year 
At these conferences reports are made concerning the child's develop- 
ment, and parents are encouraged to discuss any socio -emotional or 
other problems of the child. Parents hold regular meetings, at which 
general education and classroom follow-up are discussed both by center 
staff and professional consultants. In most cases, parents have been 
extremely helpful and supportive of the center's policies. In some 
cases a teacher and a child's parents work to make a specific behavior 
change in a child. This is accomplished with reinforcement at home of 
programs initiated at the center, and vice versa. 

The staff places a high value on seeing parents at the center 
when leaving and picking up their children. It is felt that this continuous 
twice daily contact makes up for the lack of highly organized parent- 
teacher activities which might be needed otherwise. 



ORGANIZATION 



Policymaking 



Center policy ia formulated by the president of American Child 
Centers, Inc. the Board of Directors, the center director and the 
staff. 



Program Planning — Program plane are made by the president 
of ACC, Inc. and the center director. Center staff and parents 



may make suggestions concerning overall curriculum. Detailed 
guidelines, ■written before the center opened, ftre the basis of 
the program. Through daily team planning meetings, which 
take place while the children nap, the teachers discuss and modi* 
fy their classroom practice. The particular personalities 
of the teachers, their special' skills or interests, as well as the 
perceived needs of the children affect the exact nature of what 
happens in the center'. 



Budgeting - -Overall project budget and individual staff salary 
decisions are determine by ACC, Inc. 



Staffing - -All decisions related to staff, including hiring and 
firing, with tlie exception of individual salary decisions, are 
made by the center director. ;; ‘ ;y She involves her staff, especially 
lead teachers. in many personnel decisions. 



Operations— Activities are planned by the center director and 
the teachers, with each lead teacher maintaining control over 
;-.j: the. daily, program of her own group. ; Other operational decisions 
are made by ACC, Inc. The center director acts as link be- 
tween the company and the center itself. 



Staff Organization 



The director is in charge of the entire program, following guide- 
lines from ACC. Inc. The assistant director, who is also a lead 
teacher, P**^"*^^^**^^*?* teams and program 

direction and coordination. Two half-day child care aides work with all 
teams, in addition to the regular full-time lead teacher, assistant 

teacher, child -care worker and child -care aide. One team -teaching 

aide works primarily on the food staff but is available to substitute in 
case of teacher absence. 

An effort is being made to make the staff roles more flexible, so 
that all share in some of the custodia> and housekeeping routines. This 
^is expected to be beneficial foybpth ataff relation, and smooth center 

operation.,^ . .4 L'- *; s> t*\ # »?<-••: - s» * • • 

The staff are for the most part usually well educated, with 
superior credentials. The fact that several of the teaching staff work 
only half -time allows for recruitment of women whose other obligations 

make it impossible, .or. inconvenient, ThU8 

the center is able to tap a work force of well educated women, either 
married or in school who. bec*hse of limited part-time employment 
opportunities, are willing te work at low wages in a congenial atmo.phere. 
Thi director holds an M., A. , and the majority of the teaching staff have 

college degree. . In addition, consultants specializing in areas related 
' to day car e are employed by tlie : company as needed. 



Staff Meetings and Records 
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Five time* 



a ieek, on the average, some portion of the staff 



moot. to .1»r. prof...io^i i»«o,moti.n. to ««»•• corri.ulum .nd 
poller Ch.n,.., .nd to ^iT»l^uihiWf.n^ prdbUm. .. el»r occur, An 
individual staff member's performance is evaluated at regular meetings 
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As sistant Director/ 
^ead Teache 

Assistant Teacher 

Child Care Worker : 

Child Care Aide 


Lead Teacher 
Assistant Teacher 
Child Care Worker 
Child Care Aide 


Lead Teacher 
Assistant Teacher 
Child Care Worker 
Child Care Aide 


Janitor 

Secretary 

Cook 

Team Teaching 
Aide 



Trainees 
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by the center director, by teams, by the individual himself, and by out- 
side visitors. 



During individual parent-staff -director conferences the child's 
progress is reported to his parents. 



A week of pre -service training was given to the original staff. 
Currently, the center program relies heavily On professional qualifica- 
tions at initial hiring and from planning sessions to provide background 
training necessary for child care work. Each member of the staff 
attends two one-hour meetings each w«ek for in-service training. Be- 
cause of continuing contact - and supervision, it has been possible to hire 



two 



-service. 
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Thia is the wav American^ Woodmont Center Director sp end e her time: 



HOW RESOURCES ARE USED 
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On the next page is the functional breakdown of the way 
1970 - 71 income (shown in At A Glance ) will be used. The In-Kind 
column may include one or more of the following types of donations: 
materials, facilities, underpaid labor, volunteer labor, and labor 
paid for by another agency. 

For the sake of clarity, expenditures are divided into four 
categories!. .’Together, the first three make up basic child care costs: 



I. STANDARD CORE 

This category shows costs commonly incurred in day care 
operations: ; 

A. Child Care and Teaching - -personnel, curriculum and 
’ r;>- gencraliclassroom supplies. ; 

2 B. Administration- -personnel, equipment depreciation, 

2 office supplies, staff travel, telephone, insurance, 

audii^H' 5 . 2 ; . /v | v , •, 

C. Feeding - -personnel, food stuffs, other food related 
^ expenses. fv • 

H. .VARYING CORE||^|0'::^.^ _ :: -|| 5 |.,. : 

This category sKfcws costs whichcanbe as sumed either 
by operators, or by parents, or by both: 

D. Health- -personnel, ' supplies j hfealth related services. 

E. Transportation- -personnel, operating expenses, ?main-'; 

~^2^«^tcnanci^ittsprancc>'W--»*- ; — ^ 
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OCCUPANCY 



IV. 



Because occupancy, costs vary widely, they are shown 

separately. Included: rental value tof property, utilities, 

' ' ; / - V • . ,! ... . , 

taxes .^property insurance, custodial personnel and supplies. 

; • V- v- 

SUPPLEMENTAL SERVICES 

This final category shows program enrichment eleinepts 
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above and beyond basic care which .have significant dollar 
costs or revenues associated with them. 
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IN CONCLUSION 



It seems reasonable to let p ents speak to the impactB they have 
observed on both their children and their family lives and to let the staff 

speak for themselves- 



What parents like for their children: 

I like it that she's exposed to children from all settings 
and groups. " "She doesn't cling to me like she did before. 
"My kids will. do more work at home now. Before, we had 
r niaiid.who did all the picking up. Now the kids can work 
along with the family. ~7. 

60 many teachers that I didn't know who was 
responsible for nriy child; I understand now. And she's 
not afraid of other adult 8 how, so I guess the big staff is 
8°°|j '^ ^ey. alldw hini to be a child as long as that 
; doesn't, conflict with. someone else 's rightist " "There 
seems to be plenty of personal involvement with the child. 
H ® when he needs, it. " "I think 

, v the team teaching is gre^t.l It gives tea; c her8 time for a 
break now and then.^It allows them to concentrate on 
individual 8 be tt e r A hd . the kids benefit from knowing 

"I think her imagination is expanded -- she's able to 

PX°8y a ? n my; daugWe r, i s v e i y e nthu s ia s t ic ab out 

he plays -better with other child r en. He 1 s very excited 
about his art work, and he talks all fhe time about the 
is ■ ®ihging. V 71 like .it that he gets enough big activities that 

. he canyrest. at '"home, ■* .v.v^fgK; .*4* %■' 

1 parents like for themselves:. _ •• • - . . . ?. , 

i ?ii ^ , "He needs the companionship, of other childrens He can 

..... be noisier and moreactive there than I can stand. He 

• bette r mothe r now 

because of that. whole family communicates 

IS parents of 

» i y** 10 time 
; vixtty&i? reported she ' d 

■ wprk ,in a ' political : campaign 

thi>* ^y^dog;'in' obedience school. ) !'I've 

vv; center,; and- havelearnedi^ "community re- 

■i ’.J , source s' •availabie.l''f?’:<T^^f f '*■ , 
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What parents don't like: 

"(I don't like) the color of the carpet on the floor. " 
"The level of teaching staff has fallen off. •" "It is not 
'structured enough. " "It does not go far enough in 
encouraging the child to branch out. " "(There) could 
be more joining in of teachers in activities. " "The 
fact that he has acquired a few bad habits, such as the 
use of foul language. " "B eing closed on Saturday, 
morning; I work Saturday mornings. " 
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What the staff has to say: 

"I want them to learn to like themselves, and to get as 
many positive reactions and responses as possible from 
teachers and peer interaction. " "I think it's good for the 
program for parents to take an interest, but it slows down 
progress with the children. " "The things that bother me 
are the unnecessary housekeeping, because of poor janitor 
service, and the unavoidable staff shortages. " "I don't 
plan to go far professionally here because there are only 
advancements when one of the staff leaves. " "I think it is 
important that the teacher help the child to be spontaneous, 
creative, and self -motivated as he explores and experiences 
his environment in and out of school. " "We need stronger 
staff motivation. Some of them are lazy. There are 
sometimesv personality differences on teaching teams. " 

"So maay of the parents ' comments and suggestions moti - 
vate the center in new ways toward a higher quality pro- 
gram and higher goals; " "I wish we had more male staff, 

, with some new ideas. " "I see my responsibility as estab- 
lishing meaningful relationships with ch ldren based on 
love, trust and things that are fun in the freest type of 
' ^environment possible. " • j 

This case study has not attempted to deal in depth with the issues 
and problems facing ACC, Inc. *s Woodmont Center. Of course there 
are problems.- 1 A-summary of •problems-and'cohcerns, "‘as defined by 
Mr s. Ear line Kendall, the director of the Woodmont Center, follows: 

The following are crucial problem* Smy center has faced ; 



fK'C 
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At the time the company formed and the center opened 
in. 1969 the rnaj or problem was one of working out a 
balance between professional educators and the business • 
men who were planning a nationwide company of many 
centers. There was a continuing effort to balance pro- 
gram and profit. HBoth business people and educators 
found it necessary to get to know new vocabulary and the 
problems faced by each. ' 
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Many of our early and continuing problems were related 
to the insistence of the business people that the center 
open with 167 children (building capacity); Our center 
has open floor plan, team teaching and multi-age grouping. 
It was equipped with overwhelming numbers of materials, 
equipment and toys". Storage for these was not,- and is not, 
adequate. ;Y> . 



Although a week of intensive in-service training was care- 
fully carried out, the staff did hot really know each other 
well enough to form real teams:. It took some time for 
us to learn how to live in such a unique building. Cots 
were of a folding type which caused intense frustration 
because of the time and effort required to set them up. 

Another problem has been frequent policy changes in 
c ent e r ope r a tion . • * Pa y roll and bill paying procedure s 
have been done three different ways in a year and a half. 

Early in our" Operation an effort to franchise centers 
caused many additional problems as an effort was made 
to standardize m^ny operations of the center. Each center 
and each child in it are so very unique that each must be 
dealt with as a unique situation. Much of the buying of 
the equipment and toys, food services and meal planning 
can be centralized at great savings. How to manage 
garbage disposal; help team leaders organize each team 
or do many other center activities must remain an indi- 
vidual center's unique problem. ^ ; 



. F inancial setbacks have, plagued the company and the res t 
of the country. This has limited the number of centers 
AmericanChiid.Cehters has opened to'five; As an 
educator I 'am glad that it was not possible to open as 
many centers as fast as was originally planned. A quality 
program forTchildreh could ’not have been developed that 
rapidly. I, „•••;/. ' : >. * ' • '? . 

A ...continuing' problem revolves around a staff whoiscreative, 
highly trained and 'motivated , ener getic , vocal and for tlie • 
most part committed to children. In day care they are 
frustrated bverthepay scale, length pf day, lack of academic 

Problems ' rnyVcenter^ii' ^ ‘facing: f v u ’ H ’\ 4!' 

Maintenance of a unique, showcase building which is filled 
with 130 children,' a young; create thousands • 

/of viiBitbrs a year is a continuingproblem. We have tried 
a janitorial service, college students who cleaned at :; 
night, a full -time janitor, and we are now back with a 
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janitorial service. An open plan building seems to en- 
courage mess and an attitude of it's everyone's responsi- 
bility and so is no one's. : : : 



There is a critical need for more time for training of 
staff, in-service, time to plan and prepare materials, 
discuss children, meet with parents and meet individual 
staff needs. Although an hour's sta.ff meeting time is 
included in time for which staff is paid, it is difficult to 
carry through and maintain enough coverage with children 
during hap. The size of the center increases this problem. 

Recruitment of children continues to be a problem, but as 
we establish broader parent contacts we find parents 
making referrals . 

Retention of degreed staff may become a problem because 



new, young graduates who have been willing to work even 
at an aide's level in order to get experience with a new 
approach in day care. 

We continue to need some other quiet room for group or 
individual work in spite of the fact that the center is rather 
quiet during parts of the day . A place to "get away" is 
really needed.:,, -a • a 

Problems my center will face: 

American Child Center will continue to face financial 
pres sure s for. some time^ which will affect all of the above. 

As we grow and open additional, centers, the maintenance 
of a quality:; program in all of them will depend heavily 
on each center's*: staff. (Woodmont Center wiilfeel in- 
creasing pressures for straining of staff and being used as 
a training center. 

The problems and -|r.ue t rationale f op ening and d e veloping 
Woodmont Center as a training center offering a quality 
p ro gramfo r youn g ochild ren have b e en and will continue 
to^be tmny.,:| How ever the satis factionsl'for children, 
parents, staff and director have been great ! To be with 
a program as it begins, grows :and (solves its problems, 
gives those working with it an opportunity to grow and 
develop. ! -zi } 

i - ’• ii V ^ xjn * \ 'jl V.'i'-r , •. ■ ■ .v : i ■ 

A a we :move into qur ; third .year , I look forward .with con- 
fidence, to v a. continuing opportunity for growth for children, 
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s taff, program and director. 
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The question of quality with regard to ACC* Inc. 's Woodmont 
Center is somewhat difficult to evaluate because of the particular com- 
munity it serves, and its profit -making nature. The children at Wood - 
mont are clearly from a privileged segment of the population. This 
allows the center to concentrate more directly on issues of child develop- 
ment, instead of on the health or economic needs of either the children or 
the total family. 

It also selects a population of children whose parents agree with 
and support the educational philosophy of the center (otherwise they would 
not send their children there), thus providing a welcome continuity in the 
child’s psychological and often physical environment. Further- 
more, the administration, the staff and the parents share, for the most 
part, common values and expectations. 



This makes for a somewhat idealized situation in the context of 
what,good child development practices could, and in fact do, become 
maximally beneficial to the children.^ This situation could be duplicated 
in a community with different needs (particularly one in which the parent 
population differed widely, in background andeducation from the staff and 
^administration of the center) only with a careful effort to insure maximum 
f involvement , participation and education of the parent s , and thus provide 
{ {the possibility of that uniformity of experience for the child. In such a 
{ situation the day care c enter ,and the parents tend to reinforce and support 
{ each other. At ACC/ Inc. the payment of fees not only expresses 
parental approval, but is vital to the operation of the center. For a 
" social -agency-run center, some equally powerful means of parental con- 
trol would need to be 



ACC, Inc. 's Woodmont Center appeared to observers to have been 
successful in developing a vis ible degree of autonomy and s elf -reliance 
in the child ren . Children were obs e rved he Iping each other on tas ks and 
resolving their own and each other's disputes. They also appeared' to be 
comfortable with other adults, including strangers, and both accepting, of 



directions in, activities a.* well as able to make their own choices whenever 
possible. The teachers? behavior toward the children reflected their 
respect for the children as individuals and their acceptance of the perm is - 
sive atmosphere of the center. : , 




As a, quality day. care center. ACC, Inc. 's Woodmont Center is 
able to combine successfully profit-making with happy children, in- 
volved staff and satisfied parents. This is no mean accomplishment. 
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APPENDIX > ; 



from the center. Included are the following: 



Child Center Policies ■■■•" f> ^ ■ 

Outline of Curriculum Manual 

Sample Menu •'•• 
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Application for Enrollment ; ^ VA 

Parent Information Form '•■ i:; * 



Statement of ACC, Inc. Educational Philosophy 
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CHILD CENTER POLICIES 



I. Enrollment 

A. The Center director rhiuld meet every parent. Therefore, 
parents should come to the Center to discuss enrollment. 

B. The Center will have the right to decide which children are 
eligiblo to enroll. 

C. Enrollments will be accepted oit the basis of date of application. 

D. Each child must have an immunisation and physical examination 
record completed and signed by a physician for Center records. 



n. m iti gp 

A. No portion of the registration, supply ond insurance fee shall 
be refunded. 

B * * Tuition must be paid a minimum of one week in advance. 

C, In the event of absence because of illness or personal emergency 
for a -period 'longer than two (2) weeks, the director, at her 
discretion, may temporarily suspond fees and retain enrollment. 

D. Withdrawal for any reason requires two weeks notice . 

HI. Medical 

A* ' The Cantor will not accept a child who , in the Judgment of the 
director, is suffering from contagious disease. 

B. Parents should notify the Center immediately of any disease and 

its diagnosis. 
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Form No. 501 2-C 




C. At the discretion of the director, o doctor's ccrtificutc 
of recovery may be required before any child who has 
suffered from a contagious disease will be allowed to 
return to the Center. 

D. The Center must be notified if the cliild is receiving any 
medication 'during any day of attendance. The Center 
personnel will not dispense medicine except upon written 
request of the parent and then only at the discretion of the 
Center director. Any child ill enough to be on medication 
usually should be at home. Aspirin can be dispensed until 
the mother comes In case of high fever. 

C. Noflty the Center If a child Is allergic to certain foods. 

F. If an emergency exists and the parent or family doctor 

cannot be reached, a medical doctor selected by the Center 
will handle the emergency medical treatment. 

IV. Personal Items 

A. The child must wear clothing that Is suitable for active play 
outside and Inside and Is appropriate for the season. 

B. The child will keep the following supplies at the Center: 
one small blanket, ono completo change of clothing, one 
smock, and one extra sweater. 

C. All Items of c l othing worn or left at the Center must be clearly 
• marked with the child's full name . Tho Center cannot be 

responsible for clothing. 

D* ■ Gum, candy oi dangerous toys shall not be brought to tho Center. 
Subjec t to approval of the director, a child may be allowed to bring 

L * ^ 1 * t 
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toy s , books , or records tlwt enrich his experience or ore 
needed for security. No toy guns will be allowed. 

V. Dron-off, Pit:?;-ur> 

A. Per safety purposes, no child shall be left at the Center 

by his parents or their delegate until a staff member receives 
Uiu child. Also, no child iii&y be taken away from the Center 
until he is relcasod by a staff member. 

B . Written approval of the parent shall bo necessary before th3 
child may bo released to anyone othor than the parent or other 
person previously euthorlzed by tie parent. 

C. Parents should promptly notify the Center of any delay expected 
In picking up the child in order that necessaty arrangements 
can be mqde for the child . 

VI. Visits to Center 

A. Report cards or grading will not be used . A parent may visit 
the Center and discuss with the director and staff mornbers a 
child's progress. At least two conferences a year should be 
scheduled. 

B. Open house will bo held at least twice a year for parent conferences 
and visits. 

.•Vv.'CJU/'V ■ ~ T f 

' - Weekly menus will be postod In advance to. the parents . 

B . Parents should notify the .Center if a child Is absent due to JJlr.er s . 
They should stoto the cause and expected length of absence. 








C. All cMhlrc.v i>’iX'1d have had brcvkfcrt before >irrlvin.j at 



the -Center. 






l>. Upon enrollment children ere nutornnUcally permuted by 
their p-’.vuto to patlieii’Ctlo In center approved field trips . 
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AMERICAN CHILD CENTERS, INC. 

DIVISION OF EDUCATION 

The Following Are Our Major Concerns: 

1. CHILDREN : Our primary concern is for 3, 4, and 5 -year-old 
children of working mothers from middle and upper middle income 
families in all fifty of the United States and possibly some foreign 
settings. Provision is also made for children of mothers who desire 
the American Child Centers, Inc. program for other reasons. 

2. STAFF : Next in importance to the children is the staff of adults 
who work directly with the children. A high ratio of experienced 
and well -trained professional and auxiliary personnel is essential 
in a quality program. Our staff of Center Director, Assistant 
Director or Lead Teacher; Teachers, Assistant Teachers, Child- 
Care Workers, and. Child-Care Aides represents a desirable adult- 
child ratio. A plan of staff development offers a career ladder 
which will help insure stability of employment for the members of 
the staff within each Center. 

3. BUILDING fe GROUNDS : Three, four, and five-year-old children 
with a competent staff create the need for special housing. Our 
building, with its carefully planned ourdoor setting, offers a happy, 
healthy and stimulating environment for young children. 

4. PROGRAM: Focusing on the children, the curriculum of American 
Child Centers, Inc. represents a program of total child development 
and education. It is much more than child care or day care. The 
program stands in for the family during the absence of the parents 
for whatever their reasons and, therefore, must help children 
develop socially, emotionally, intellectually and physically. 
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STAFF POSITIONS 



Each American Child Center win have the following 
staff: 



Personnel 

Title 



Number of Children 
at Center* 



Center Director 
Assistant Director 
Lead Teacher 
Teacher 

Asri>tant Teacher 
Child Care Worker 
add Care Aide 
Secretary** 

Cook 

Custodial Service 



107 

I 



127 

1 



147 

1 

1 



167 

1 

1 



1 

1 

3 

2 

5 

1 

1 

Local 



1 

2 

3 

3 

5 

1 

1 

Local 



3 

3 

4 

5 
1 
1 

Local 



3 

4 
4 
6 
1 
1 

Local 



*Sce Staffing Pattern die fronts for indication of 
full time and part' time personnel 



00 Secretary may spend some time as child cm 
worker in some Centers. 



CAREER UDDER PLAN 



Positions and qi^iflraiUbfto thei^foTe In /^nerican 
Child Centers ire (faded iii such a way 
siuuy , iiuiuiig. and w&pcikncc a person can inuve up 
in position .responsibility, and salary. As a person 
becomn qualified for the nexi higher position and 
as yacancies occur. pcrsons within the Centers 
should be promoted first before new employees 
are brought aboard. The career ladder plan to 
important for two reasons: 

1. It prb^dcsinccM 

Centers to study and upgrade themselves P: 
i thus improving the qiidity of Center sta 

2. : V; It guarantccsan increased level of stability 
\ : of employmcntbf Centerstaffs.Young 

| children need a steady group of mature 
i adults who become familiar to them, are 
^ liked by them, and are employed at the 
I Centers for long periods of time. 

As Centers dwelop* American Child Centers staff 
personnel will help to create, wherever possible, § 
cooperative tfainiiig programs with local community 
ediej^ta^ - 

and nearby, universities. 



GENERAL PERSONNEL QUALIFICATIONS 



All personnel Who work in American Child Centers 
while clHIdren arc present are required to meet certain 
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qualifications. In addition to these qualifications, 
described on the following pages arc the required and 
tecommcndcd criteria for qualifying for particular 
positions in the Centers. 



Required of all Cltild Center personnel are the 
following: 



1. 



Physical health commensurate with the safety 
and program demands tclatcU to working with 
young children 



2 . 



Genuine liking for young children and an 
expressed desire to work with children at the 
ages of six and under 



3. 



4. 



Willingness to work cooperatively in an 
American Child Center with other adults, 
all of whom have ss a first commitment the 
provision of a high-quality program and living 
environment for young children. 

Reasonable ability to communicate with young 
children and other adults using American 
Standard English. (This criterion is particularly 
important since all adults in the Centers, at eU 
times will be serving as role models and language 
stimulators for young children.) 



S. 



A generally pleasing personality suited to the 
continuous requirement in all Child Centers 
for the encouragement, intellectual stimulation, 
and social development of the young children 
entrusted to our care 



CENTER DIRECTOR 

Qualifications 
A. Recommended: 

1. Maker's degree in early childhood education, 
child development, child psychology, or 

^ loeialwork 

2. Two years' experience working directly with 
young cliildrcn equivalent to the ages of the 
children to be directed In the Center. 

3. Administrative training 



B. 



4. Administrative experience 

5. Valid teaching certificate or license for the 
state and community in wliicli the Center 
Is located . 

2 Required: ■ 

I. Education ; 

■ > (a) Baclielor's degree in early childhood 
education, child development, child 
:v V - psychology, education, or social work 



(b) Bachelor's degree in a liberal arts field 
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ph it a minimum of Ift semester hours 
(27 quarter hours) of study tn an 
accredited institution in early childhood 
education, child development, child 
psychology, or educalioft.il psychology. 

2. Two years of teaching experience or equivalent 
work with children oilier than one’s own 

3. Predictable administrative ability 

4. Willingness to continue study toward a master’s 
degree and to take administrative training 

lob Description 

The Center director H responsible directly to the 
licensee of American Child Centers, lnc. 9 or to any 
subsidiary, and lu Ainericmi Child Center, Inc., for 
the entire operation and management of the Center 
unless some other arrangement has been agreed to 
by aft parties concerned. Such responsibility includes 
-flfee' followinjg: 



1 . 



3. 

4. 



Attending the two-week Directors Training 
Program in Nashville, Tennessee 

Recruitment and dismissal of staff, arrangements 
for prc'fervice staff training # 

Continuous in-service training of staff 
Recruitment of chiMren &&&;;} 



5. Program development and management 
within the guidelines of American Child 
Centers, Inc., Opera ting and Program 



.. i Supervision ofstaff 

7. Continuous contact with paxenti of children 

8. Fiscal operation and accounting of the Center 

9* J Managing subsidiary activities, such as sales 
- of materials to parents 1 * 

10r Preparation and submission of required 
reports to proper parties f 

11. Other duties appropriate to the professional 
responsibility of a Child Center director 



DIRECTOR TRAINING PROGRAM 

The tw^wcek director training program is 
sriwedulcd to include :tlic following couracs (Tliis 
progran^ need arises.); 

^ jSj2.houia^;- 

First*aidTraining 201iours 



ERIC- 
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Program Preparation 68 hours 
lOOhours 

Directors will be introduced to the business 
practices of American Child Centers, Inc. They 
will leatn to tire fust aid. They will deal with cdu- 
cational foundations-social. psychological, health, 
community and family iiivolvcmc n t ; curriculum; 
and organization and operation-non-graded, team 
leaching, staff utilization, continuous training of 
staffs, equipment and materials, and audiovisual 
and muliiscnsory devices. 



ASSISTANT CENTER DIRECTOR OR 
LEAD TEACHER 

Qualifications 

A. Recommended; 

1 • Master’s degree in early childhood education, 
child development, child psycliology, or 
social work ’ X 

2. Student teaching or direct experience with 
young eliildren equivalent to the ages of 
the children to be directed in site Center 

3. Administrative training 

4. Valid teaching certificate or license for the 
state and community in wlueh the Center 

B. . Rsqulied: 

|i V* : Education;^- ;r \ V " ; . 

(a) Bachelor’s degree In early childhood 
education child development, child 
ptydtolbgy , education, or social work 

(b) Badieloi’s degree In a liberal arts field 
plusa minimunof 18 semester hours 
(27 quarter hours) of study in an 
accredited institution in early childhood 
education; cluld development, child 
pathology, or educational psychology 

2. Student teaching of direct experience with 
young children equivalent to the ages of the 
children in the Center to be directed. 

3. Predictable administrative ability 

4. Willingness to continue study toward a 
master's degree and to take adnunistrativ* 

" 'trainingV^/' "'^'- ; v v ''' 

lob Description:; 

The assistant Center director or lead teacher will 
have is a prinie responsibility the daily, weekly, and 






tong-rangc program development and planning. Also, 
supervision of the stafi. l-xcept in the absence of tile 
Center director, the assistant Center director or lead 
teacher will be found, at all times when on duty, 
working with children or with staff in program 
operation, planning, or development. In: the absence 
of the Center director, the dmics.and responsibilities 
will he assumed by the assistant director or lead 
teacher.. , 

Regular duties will include: 

1 . Working with groups of children 

2. Leading the daily program planning session from 
1 2:00 Noon to 12; 50 P.M. with the teacher for 
the instructional program evaluation, planning, 
and development within the guidelines of 
American Child Centers, Inc. 

3. Supervision of staff as directed by the Center 
director 

4. Acting as Center director in the director’s 
absence 

5. Performing other appropriate professional 
duties as assigned by the Center director 



TEACHER 

Qualifications 



includes ten minutes before the instructional segment 
of the day begins and fifty minutes of evaluation and 
planning time with the assistant director or lead 
teacher after the three-how instructional segment 
ends. Teachers will be responsible under the super* 
vision of the assistant director or lead teacher for 
leading a tcachimg team of an assigned number of 
assistant teachers, child care workers and child care 
aides. The size of each teaching team and groups of 
cliildren will be determined by Center staffs within 
the guidelines of American Child Centers, Inc. 
Teachers will be in cor.tact wilh cliildren and the 
teaching icam for tlucc hours, which will include a 
snack period and lunch. Conduct of the instructional 
program in the finest application of modern teaching 
techniques and methodology will be a continuing 
expectation from all teachers. 



ASSISTANT TEACHER 

Qualifications 
A. Recommended: 

1. Education: 

(a) Bachelor’s degree in early clu'Idhood 
education, child development, or 
cluld psychology 



A. Recommended: 

1. Education 

(a) Bachelor’s degree in early childhood 
/^ education, child development, child 

•’ - i : ^ psychology;, or social work a ' 

(b) Bachelor’s degree in a liberal, arts field 

and 18 or more semester hours (27 ^ 

quarter hours) of study in cljild 
fl psychology, cliild dcvclopmcnt, early 
5^ ^ ^ childhood education; or elementary. 

^Tcducatlon/^*'*^^ * *. • , *• 

2. Experience working professionally with 
young children 

3:^ A valid teaching certificate or license for 
the appropriate age levels of childrc n 

-v-dS A-’j Wdlingncss to study to meet the recommend* 

! v*d standards^’^V 
v B. .. .Required:. 

1. ^-Twyc^ . * 

2. Stated desire and predictable ability to lead i- 
t : * teaching team during the instructional i 

segment (9 A.M.-12 Noon) of the day 

lob 1 )c script ion ' .?■ - l 

Teachers will be oh duty four hours daily, which 



or 

(b) Bachelor’s degree in a liberal arts field 
and IS or more semester hours (27 
quarters hours) of study in child 
psychology, child development, early 
childhood education, or elementary 
•education 

2. Experience working professionally with 

'young .cliildren vj - • ’ 

3. A valid teaching certificate or license for 
the appropriate age levels of children 

4. Willingness to study to meet the recommend- 
ed standards 

B. Required: 

1. Two years of college 

2. Stated desire to participate on a teaching 

team ‘ l >•?••••- • 

3. Predictable ability, to supervise child care 
. >■ workers and child Care aides under the 

Icadcrsiup of a teacher 

Job Description 

Assistant teachers will be on duty four hours 
daily; which mclud es ten ini mites' he fore the 
instructional segmen t of th e day begins and fifty 
minutes of evalua tiqn and planning time with the 
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Assistant Director or lud Tcaclicr after thfc three* 
hour instructional torment ends. Assistant icadtcrs 
will be responsible under the leadership of a teacher 
to participate on a teaching learn anJ supervise 
assigned child care workers and child care aides 
in the conduct of the instruct iuital program. The 
size of cacti teaching team and of the groups of 
children will be determined by Center staffs within 
the guidelines of Ameiican Child Centers, Inc. 
Assistant teachers will be in contact with children 
and the teaching team tor three hours which will 
include a snack period and the luncheon. Conduct 
of the instructional program in the finest application 
of modern teaching techniques and methodology 
will be a continuing expectation from alt teachers. 



CHILD CARE WORKER 
Qualifications 

A. Recommended: 

1. Two years of college 

2. Training in child care, child development, 
early childhood education, or child psy* 
etiology 

3. Experience in working with young children 

4. Desire to continue education 

B. Required; 

1. High School Diploma 

2. Minimal experience with young children 
such as mother of more than one child, 
Sunday School nursery class supervision, 
playground supervision , home day care 

. ; work, or similar cxperic nee 

Job Description ' ; -/ 

Child care workers function under the direction 
; of the Center jdircc;tqr,^ and assistant direct or/lead 
teacher in dual roles.; One rote is as a member of a 
teaching team during the instructional segment of 
: the day; Tlic other is as a child day care supervisor 
during those portions of the day preceding and 
following tlic instructional segment. The latter 
includes greeting cliijJrcii 'as they arrive, helping 
V; them with their outer clothing/ assist iin: them to 
get started biy purposcftil activities, helping them 
to get settled for rest periods, sitperyistng the 
child activities, both indoor and outdoor Rafter 
test pi rioi a nd v. hen teachers a re not present . 

They c ncburage group activities to develop during 
day Care! Times; uorkwith child re n individually 
and in small groups as the sitiia tiiiii indicates, 
help cl til dre it pel ready for going home, sec them 
safely to their parents or guardians, and help 
to keep the Center m giHjid order. One major 






continuing responsibility of the child care worker 
is the limited supervisory function, with the dircet on 
of the Center director and assistant director/lead 
tcaclicr, or die child care aide. This responsibility 
includes assisting with on-the-job training of child 
care aides. 

Child care worker's duties on the teaching team 
during the instructional segment of the day will be 
developed, assigned, and supervised by the teachers, 
assistant diicctor/lcad teacher, and Center director. 



CHILD CARE AIDE 

Qualifications 

A. Recommended: 

1. Two years of college 

2. Training in child care, child development, 
early childhood education, or child 
psychology 

3. Experience in working with young 
chodren 

4. Desire to continue education 

B. Required. *; * 

1 # High school diploma 
2. Predictable ability to function in a 

Willingness to perform in a supervised 
in d training role £& ■ • ■' • • 



Job Description 

Child care aides function tinder the direction of 
thb Center director; assistant tcaclicr 

and under limited supervision of child care worker 
in dual roles. One responsibility is as a member of a 



the day. The other role is as a child day ca re super- 
visor during those portions of the day preceding and 
folibwing tlie instructional legmen^ 
includes greeting cluldrcn aJ lhcy arrive, help ing 
them witli their outer clothing, assisting them to 
get started oh purposeful activities, helping thenf 
toget scttlcdforrcsipwviods.supciA'ising theehild 
activities, boili itVdoof ii i id oil iiloor -- □ if ter rest 
period and when tea clicrs urc not present. They 



care times, work with children individually and in 
small groups as the situation indicates, help children 
get ready for going home, sev them s;ilely to their 



in good order. One major continuing responsibility 
of the child care aide is accepting responsibility. 
















Child arc rides* duties on the letdilnt team 
during tlic instrtficiional segment of the day wft 
be developed, aligned, and supervised by the 
teachers^ assistant director/lead teaches, and 
Center director, h 



secretary-parttime child care worker 

Q^illeatkiM'"'- 
A. Recommended: 

I. Two years of coDege In a secretarial 
curriculum or a graduate of a business 



2, Training In chOd care, child development, 
catty childhood education, or child pry* 
chology, or experience in working with 
young children 

3. Desire to continue education 

B. Required: • n[ ^ 

1. High school diploma ■ 

2. Secretarial and bookkeeping skills 

3. Minima] experience with young children 

Job Dtsuiptiou 

The secrcUrywitl handleall Incoming comspon* 
dena and* if possible, some or all of the telephone 
calls. She will be responsible Tor helping the director 
keep complete ^ enrolled . She 

will have bookkeeping responsibilities infludiPff 
helping to prepace the reporting forms for tV Center. 
Site sltould have a peasant personality wid li able 
to get along with parents as well as children. When 
' , needed'a^. when Trap tc i^ap* a|ra : vrttt help ai a ; - . , 
chid cart worker. 

extended sick leave for mor e than rite v^k are ; v 
required to submit a ccvtificaie of mcdlt xl dearanet 
from tlicir personal physician. Frequent absences for 
physical reasons require a similar ccnifican. Center 
may require an additional medial clearance? from a 
physician of the company*d choke. 

APPLICATION FORM 

> ' - i " * , / '* “ ■ ; , • V •• 

Each employee mutt W! out die Center*! appU» 
cation form. Ots the foUowIngpage ha sample 
ream maa may bawl. |gj 

v>. I- •I.yvfj.r/ * 



Date of Application 
Child's full name 



IRICAN CHILD CENT ERS^INC , 
APPLICATION 



5* "5»r: ._,midd5r— : 







AMERICAN CHILD CENTERS, INC. 
PARENT INFORMATION FORM 



Full nams of chil d . . . . 

Child's blrthdat a W hat does the child like to bo called? 

BACKGROUND INFORMATION: 

Parsons living in the homo other than parents and siblings: 



Relationship to the child: 



Experiences with Others: 

What are some of the ways in which the child plays at home ?, 



Does he play with ehildron from other families? • H ow? 
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Does he usually get his own way with other children? If not, how does he 

react ? ' ■ — - — — — 

Is the entire family together for any time during the day? 

fsisi 

Xype_ Names 

Type Name s . 

Eatine Ha!:lt3: 

At what time does the child eat breakfast? Dinner?, _ 

Supper? Batween-mcal snacks ? Poes he feed himself? 

What is his general attitude toward aatina? - 

If he refuses to eat, how is this h»wdled and by wtiom ? 



Favorite foods. 



Dislike faads — — 

Foods or other allergies — 

Sleep Habits: . 

Has mom alon e S hares with other children_ _Rooms with parents. 

At night sleeps fro m t o Average hours_ 

Haps fro m t o Average hours — 

Attitude toward going to bed ' ■ — 

If there is difficulty, how is this handled? — 



Personal Habits: 



Times at which child is taken to the bathroom 

Does he take himself? .Time of bowel movement. 

Regular? ■ - 
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Constipated ? D oesha tellyou when ha needs to go to the toilet end go willingly? 

.G an he manage his clothes himself at the toilet ? 

What term does he use tor urinating ? _ 

BM? 

Dependency Traits: 

Thumb sucking ? - W ail Biting? Other ? 

SOW is it hsrkuliu ? 

Speec h and Physical Growth: .. . 

Does he talk wall ?'— •' ~ F airly well ? Indistinctly? 

Not at all ? D oes anyone read to him ? 

Haw regularly? F avorite books ? 

How many hours per week does he watch TV? 

Fa yorite programs ? 

At whet age did .he creep ? C rawl ? W alk ? 



Would you descrlbehlm aseetlveorquiet: thin, average weight, or heavy; tall, average 
height, or short; friendly or unfriendly? 




ISfili; 

Dees ? D ark ? .4 I maginary ?. 



Closed in spaces ? O ther ? 

. Storms ? _ O f leaving home ? . O f being left at home with baby 

jitters ? M e noted ? ; 

Situations leading to fear ? 

Howls this handled ? ■ «*»■.--. ...... - : ... . 

(Note on other side any information you think we should have about your child) 

: 

Parents signature; 

a -1^ . f 

w— 

»■- ^ ^ ■ — 1 

■ • sir •• • 

Date; 
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Registration Few: Cne Child 

ftill Da/, Morning, Afternoons 
fiumcnr Day Camp 

Registration F«». re— ilv Rata 

Full Day, 2&min? # Afternoons 
SsBur Day Camp 



$25.00 

5.00 (one session) 

2.50 (each additional session] 



$15.00 

"4.00 (one session) 

2.50 (each additional session) 
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VfOOBMCNT CENTER 
PROGRAM PA753 FOR CNE CHILD 

Weak »l Week#? 



3*a. 4‘a and S‘s 

Ffoll-Day Prcsram 
(7:00 A.. M. - 5:00 P.MJ 

Mcrnlr-; Prsjns: 

(S:C3 A.M. - 12 NacrJ 

Afccmcon Program 
(2:30 P.M. - 5:33 ?.M.) 

Monday, Wednesday. FH. 
(2:33 P..M. - 5:33 P.M.) 

Tuesday, Thursday 
(2:30 P.M. - 5:33 P.M.) 

Saturday Playschool 



Summer Cay Camp 



F\ill-Cay Prcrrs.n 
(7:30 A.M. - 6:00 P.M.) 

Msrnln; Prssmrn 
(5:30 A.M. - IZNcca) 

Aftcmcsn Program 
(2:30 -5:30 P.M.) 

Monday , V.cdne sday , 2TI. 
(2:30 - 5:33 P.M.) 

Tuesday, Thursday 
(2:30 - S:39 P.M.) 

Saturday Playschool 



8unmer Cay Camp 



$21. 7S 


$43.50 


$14.50 


$29.00 


$12.53 


$25.00 

/ 


$ 9.00 


$18.00 


$ 6.00 


$12.00 



Minimum thro* (3) hours 
lunch $.63; snack $.10 



$12.50 


$2S.OO 


$11.50 


$23.00 


$ 6.75 


$13.50 



V/eek *3 


Week #4 


$65.25 


$87.00 


$43.50 


$58.00 


$37.50 


$50.00 


$27.00 


$32.00 


$18.00 


$24.00 



$2.25 at $.75 per hour; 



,$S3.2S 


$71.00 


$37.50 


o 

$50.00 


$34 .SO 


$46.00 


$20.25 


$27.00 


$13. SO 


$17.00 



I 4.50 $ 9400 

Minimum three (3) hours— $1.50 at $.50 per hour; 
lunch $.60;; Snack $.10 

Throe four-v/eek sessions at $53.00 per session 



Three four-week sessions at $72.00 par session 
SVCtt ASBITTCttAI CHILD (Family Rate) 

$17.75 53S.00 



PREFACE 



American Child Centers. Inc. - 
A Procram Artn^oach Based Uoon A Philosophy 
Of Total Child Development 



American Child Centers, Inc. is a total program which 
considers social , emotional , intellectual and physical needs of the 
child and festers maximum opportunity for growth in these areas. 
Traditionally day care centers have emphasised the social adaptation 
of the child while preschools have more often stressed learning exper- 
iences. Under the guidance of its professional leaders from, different 
fields of human behavior, American Child Centers, Inc., attempts to 
combine the often fragmented aspects of child development into a uni- 
fied, balanced approach that will meet the developmental needs of 
individual children. The centers with their trained personnel offer far 
more than a child cere service of traditional day care services . The 
child is respected and valued as an individual. There is concern for 
his needs, in i>ii *re»« o! Envelopment, and for meeting these needs. 

In all areas of development, and for meeting these needs on an indi- 
vidual basis. The approach of American Child Centers, Inc. lies in 
Integrating the various aspects of child development so that one devel- 
opmental area is not over-emphasized at the expense of another. 

The staff member is a parent substitute but in no way re- 
places the parent. The center offers a substitute for. the home but does 
not supplant it. Parents and staff share in the responsibility for the 
growth and develcpmentof the child . Both informal and planned meet- 
ings help pareris and teachers discern the needs of the child and 
ways of »v«se needs . The staff will support parents in an 

. .„wuyc parental roit . Barents are encouraged to visit the center to 
observe thair children er.g c ed in the activities of the center and to 
talk with tha staff. The plar. *ed activities do not stop when the child 
leaves the Center but should extend into the activities of the home . 
Teachers will plan with parents to bring this about. 



The Children's Bureau (publication #53-1964) recommends 
children over the age of throe should have a variety of experiences 
and can benefit from group relationships. The group slse is not to be 
determined by age alone but also by the emotional make-up of Its mem- 
bers. Staff members need to be aware of the varied social and cultural 
backgrounds of children coming to the centers. A large number of 
children coming for tht full day will be from homes in which both parents 
arc working and need rail time care for their children. Those children 
who cc.r.e for a part of the day may be coning because they need the 
experience of group relationships , particularly if the family is small and 
there are no brothers and sisters near the child's aoe. The staff members 
need to provide an emotionally supportive relationship in which the child 
can feel secure, day after day from the moment he arrives at the center 
until he Is called for by his parents. Consistent yet flexible behavior 
on the part of the staff is needed. It is important for staff members to 
"learn to recognize their own behavior patterns and guard against becoming 
emotionally over-involved with the children by being over-protective or 
-over-rejecting of their needsi. 

The staff member should encourage positive interaction 
among children without overtly controlling their relationships . The 
child's desire for independence and doing things for himself Is to be 
encouraged . , The child should be given plenty of freedom to«play and 
his play should be carefully attended by the staff member. Play activities 
collect the.child's feelings and attitudes toward himself and those around 
him . They lesrn to delay gratification as he gradually under- 

stands such group living demands ap taking turns and sharing . Play helps 
the child to search for suitable alternatives and it is this learning to re- 
solve a situation satisfactorily which Is ohe of the basic factors in devel- 
oping socialization . The staff member who is nearby and attending the 
children's play v411 be aware of the anxious or Insecure* child who may 
need, enccmrage me hit to r participate . A positive identification with Important 
adults, such as staff members, leads' to a feeling 'of'security and self- 
confidence. The prt school child struggles to fin ’ his identity and in the 
effort, needs tho help of all those adults around him. A feeling of belong- 
ing and of having a piece of his own, (such as a place to put his personal 
belongings), enhances the child's developing self-image. 

Thr /oung child is often puzzled by his environment and 
will ask many questions. His questions require simple and direct answers. 
Complicated details in answer to his questions may be just as confusing 
and unsatisfactory to him as having his question brushed aside. As often 
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as it is possible it Is good to help the child discover the answer to 
Us own question rather than answering the question for him. Healthy 
curiosity and constructive experimenting should be constantly encour- 
aged. 



If a child craves attention there are reasons for It which 
cannot be Ignored. Some children may need the reassurance of more 
affection from the adults present. Others may need to realize limits 
in the amount of attention which they should have. Each demand for 
attention should be met on an Individual basis considering the child's 
teal needs at the moment. In no case should the mood oi the teecher 
determine her response. 

The young child needs many opportunities to express his 
innemost feelings. In other words, he needs many opportunities to 
•ay and to show how he feels. Unstructured creative drama allows the 
free and safe expression of spontaneous feeling . Such dramatic play 
offers the opportunity to imitate life situations and permits the child to 
assume roles in which he can express feelings which may be unaccept- 
able when expressed in real situations. Dramatic play protects the con- 
science of children and helps to avoid guil^ feelings thus protecting 
social relations v/hichcould not tolerate a direct expression of under- 
lying conflicts . Through creative drama , a child is haloed to under- 
stand Ms own feelings and those of others , Music and dance often 
Inspire and enrich dramatic play. 

Imaginative , creative play is for the young cMld one of 
the primary motivators for learning . It encourages experimentations ^ 
comparable to that of the scientist in his laboratory testing. Compe- 
tence and confidence are gained through repetition of play activities . The 
••lection of adequate play material Is of primary Importance. The play 
SMtahal should not determine the child's activities , but the child should 
be free to manipulate the material in original and Inventive ways. It is 
assumed that the adequately, adjusted child ,' free of fear and anxiety will 
make maximum use of both structured and unstructured experiences. The 
child who. develops confidence in himself and others will more likely 
want to find out about the surrounding world. 

The program of child development at an American Child 
Center will provide a comfortable, stable, supportive environment in 
which a child is encouraged and free to develop his emotions, his social 
relations with others , his own physical well-being , and his mind . 
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